
Part 1: Identifying Client, Two Audiences, 

and Their Priorities 
 
Client: IKEA Group 
 
First Audience: Designers 
Priority: Design products that are aesthetically appealing and environmentally friendly. 
 
Second Audience: Material Sourcing Department 
Priority: Purchase high quality raw materials at low cost. 
 
Note: 
I initially identified Designers and Marketing Department as my two audiences. The 
feedback I got was that these two audiences are too similar in their priorities. Thus I 
changed the second audience to the Material Sourcing Department. 
 
 



Part II: Thumbnail Sketches, Layouts, and 

Grids. 
 
This section contains two versions of thumbnail sketches, a zoom-in page of the 
thumbnail, and the final grid I decided to use. 
 
 











Part III: Digital Iterations 

This section contains the digital iterations of various pages. To better illustrate my 
workflow, I have selected several pages/spreads that are representational of my thought 
process, and reflect the changes I have made based on critique and feedback. 
 
These pages are: 
 
Cover 
Table of Contents 
One spread on Difficulty of Industrial Recycling 
 
 
 



 
 
Cover  

There are many iterations of the cover page, and I’ve chosen four of them to 
show the transition from a shelf to a warehouse, and finally to IKEA Group’s 
world map. I wanted the cover to be interesting, and clearly indicate this is about 
IKEA. On the other hand, it should retain the seriousness of a formal report. 
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Table of Contents  

The first TOC I created was rather boring, so I decided to add some color and 
variation to the second version. Unfortunately it did no go well with the 
credibility this report should carry, so my final version of TOC is very simple 
with ample white space. 
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Spread 

This spread depicts the difficulties of industrial recycling. In order to 
connect this issue to IKEA’s situation, I have made many changes in all 
major elements of this report (heading, run-in heads, caption, call-out, 
image, etc.) 
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Current Difficulties in Recycling
Automobiles, their components, and other metal products, 
especially those made of iron and steel, have a long history of being 
recycled without regulatory prodding. For other metal products and 
materials, progress has come later and been much slower. Why is 
there so much waste, especially of iron, steel, and precious metals, 
in the metal industry, which has such a long tradition of recycling? 
The barriers to industrial recycling of metals can be classified 
into six interrelated areas: technical hurdles, economic barriers, 
information barriers, organizational obstacles, regulatory issues, 
and legal concerns. When recycling is technically feasible, it may 
be economically unsound. When it is technically and economically 
satisfactory, a lack of information may block its adoption. Even when 
the requisite information is at hand, organizational problems can 
still stymie implementation. Finally, when all else is satisfactory, a 
recycling scheme can founder on the rocks of regulatory or other 
legal barriers.

Technical
Run-In Head  The suitability of a material for an intended reuse is a key technical 
concern. Metals, metal compounds, and organic materials make up a large fraction of 
industrial products. The metals are relatively easy to reprocess and reuse. In many cases, 
however, organic materials are best thought of as energy stored in chemical bonds rather 
than as reusable materials. The choice between recycling the material and burning it as fuel 
or otherwise extracting its chemical energy might be made on the basis of comparative 
market values.

Economic
Run-In Head The manufacturing process tends to mix materials that are further mixed 
in the process of waste disposal. In remanufacturing, one generally wants to separate things 
into their original components and materials. There are costs involved in collecting, sorting, 
and transporting used- up products, scrap, and waste. Such separation requires information, 
effort, and energy, which must all be paid for. These costs must be compared with the costs 
of new materials.

Run-In Head Even when the operating costs of recycling are attractive, there may be 
capital costs that pose barriers. Heavy capital investment in existing systems may prevent a 
company from securing an easy source of new investment to start over. This obstacle may 
introduce a time lag, postponing the decision to recycle until it is suitable to make a capital 
investment, such as when the machinery requires change for some other reason. Some 
companies that face competitive forces of ever- shorter product lifespans, particularly those 
in the electronics industry, have introduced “design for the environment” techniques as a 
major impetus for reengineering their products and processes.

Run-In Head The cost of eliminating or reusing certain materials must be balanced 
against the cost of disposal. Disposal costs bring up the question of how companies should 
take account of indirect costs such as the effect of wastes on the environment. These 
issues have generally been handled by regulatory control of emissions but could equally 
be dealt with by including the costs of environmental damage in a firm’s bookkeeping. The 
bookkeeping approach would provide an incentive to minimize such costs, and it might 
force a truer comparison of the costs of alternative schemes. However, it has proved very 
difficult to find suitable, agreed- upon measures for such costs.

Informational
Run-In Head The requisite information about costs is not usually available to everyone 
in the firm who might be able to use it to good advantage. Standard management and 
other accounting systems often do not track costs in a way that is useful to designers. 
Design engineers may not know of the real costs to the company of the materials 
they choose. Designers generally have no idea what waste problems will be posed by 
manufacturing with different materials.

“The barriers to industrial 
recycling of metals can be 
classified into six interrelated 
areas: technical hurdles, 
economic barriers, information 
barriers, organizational 
obstacles, regulatory issues, 
and legal concerns. ”

THIS IS WHERE THE CAPTION GOES
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The Great Distance of 2%
IKEA has set a goal to have 100% of its home furnishing materials, 
including packaging, come from renewable, recyclable or recycled 
sources. This performance indicator is currently at 98%. The rest 
of the 2% is by no means an easy mission, as we face six major 
interrelated difficulties in industrial recycling: technical hurdles, 
economic barriers, information barriers, organizational obstacles, 
regulatory issues, and legal concerns. 

Technical  The suitability of a material for an intended reuse is a key technical 

concern. Waste and product materials sometimes contain unwanted “tramp” 

elements. These contaminants can ruin the reuse potential of the materials or make 

handling difficult or dangerous, and purification is often problematic. As products 

are redesigned for newer more cyclical material use, some of the material problems 

may be eliminated through smarter design. However, it will not always be possible to 

“design out” problematic materials. 

Economic  The manufacturing process tends to mix materials that are further 

mixed in the process of waste disposal. In remanufacturing, one generally wants to 

separate things into their original components and materials. There are costs involved 

in collecting, sorting, and transporting used- ‐up products, scrap, and waste. Such 

separation requires information, effort, and energy, which must all be paid for. These 

costs must be compared with the costs of new materials.

Even when the operating costs of recycling are attractive, there may be capital 

costs that pose barriers. Heavy capital investment in existing systems may prevent a 

company from securing an easy source of new investment to start over. This obstacle 

may introduce a time lag, postponing the decision to recycle until it is suitable to make 

a capital investment, such as when the machinery requires change for some other 

reason.

Informational The cost of eliminating or reusing certain materials must be 

balanced against the cost of disposal. Disposal costs bring up the question of how 

companies should take account of indirect costs such as the effect of wastes on 

the environment. These issues have generally been handled by regulatory control of 

emissions but could equally be dealt with by including the costs of environmental 

damage in a firm’s bookkeeping. The bookkeeping approach would provide an 

incentive to minimize such costs, and it might force a truer comparison of the costs of 

alternative schemes. However, it has proved very difficult to find suitable, agreed- upon 

measures for such costs.

Organizational The internal organization of a firm can be difficult to change. 

Changing the whole concept of a product or adding new criteria for environmental 

compatibility to the design process may not fit the ideas on which the firm operates 

or its internal incentive system. The business structure may make perception and 

solution of problems that cross organization lines very difficult.

Regulatory  The U.S. regulatory system for industrial wastes has been designed 

around disposal, and the rules treat recycling and reuse as forms of disposal. The 

designation of a material as waste, as distinguished from scrap or hazardous material, 

can be crucial.

Legal Under current legal practice, liability considerations for a hazardous material 

often favor its disposal over its sale or transfer for reuse. Liability is often targeted at 

the original seller of any material used in a product implicated in a damage suit, even if 

the material has been reused and remanufactured by several parties en route to that 

ultimate product. The trail of potential liability can be so long and so unpredictable as 

to be thoroughly unpalatable. A supplier of a generally harmless, minor component 

material in a product might be assessed high liability damages because the product 

caused harm, even if that supplier was not a party to the product design and the 

material was not at fault. This practice has serious implications for commerce generally, 

and it appears to explain why firms often choose to dispose of scrap and waste rather 

than seek users for them.

“The barriers to industrial 

recycling of metals can be 

classified into six interrelated 

areas: technical hurdles, 

economic barriers, information 

barriers, organizational 

obstacles, regulatory issues, and 

legal concerns. ”

IKEA HAS A LONG WAY AHEAD TO REACH ITS 
100% GOAL OF USING FULLY SUSTAINABLE 
MATERTERIALS FOR ALL ITS FURNITURE

HERE WOULD BE SEVERAL GRAPHS/
DIAGRAMS TO SHOW RELEVANT NUMBERS 
RELATED TO IKEA’S CURRENT RECYCLING 
PERCENTAGE FOR PRODUCTION
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The Great Length of 2%
IKEA has set a goal to have 100% of its home furnishing materials, 

including packaging, come from renewable, recyclable or recycled 

sources. This performance indicator is currently at 98%. The rest 

of the 2% is by no means an easy mission, as companies face six 

major interrelated difficulties in industrial recycling: technical hurdles, 

economic barriers, information barriers, organizational obstacles, 

regulatory issues, and legal concerns. 

TECHNICAL  The suitability of a material for an intended reuse is a key technical 

concern. Waste and product materials sometimes contain unwanted “tramp” 

elements. These contaminants can ruin the reuse potential of the materials or make 

handling difficult or dangerous, and purification is often problematic. As products 

are redesigned for newer more cyclical material use, some of the material problems 

may be eliminated through smarter design. However, it will not always be possible to 

“design out” problematic materials. 

ECONOMIC  The manufacturing process tends to mix materials that are further 

mixed in the process of waste disposal. In remanufacturing, one generally wants to 

separate things into their original components and materials. There are costs involved 

in collecting, sorting, and transporting used- up products, scrap, and waste. Such 

separation requires information, effort, and energy, which must all be paid for. These 

costs must be compared with the costs of new materials.

“Despite the many challenges 

in industrial recycling and 

sustainability, IKEA should 

establish high standards for its 

operations, and use its position 

as a business leader to call for 

action from other businesses 

and governments.”

Even when the operating costs of recycling are attractive, there may be capital costs 

that pose barriers. Capital investment in existing systems may prevent a company 

from securing an easy source of new investment to start over. This obstacle may 

introduce a time lag, postponing the decision to recycle until it is suitable to make 

a capital investment, such as when the machinery requires change for some other 

reason.

INFORMATIONAL The cost of eliminating or reusing certain materials must be 

balanced against the cost of disposal. Disposal costs bring up the question of how 

companies should take account of indirect costs such as the effect of wastes on 

the environment. These issues have generally been handled by regulatory control of 

emissions but could equally be dealt with by including the costs of environmental 

damage in a firm’s bookkeeping. The bookkeeping approach would provide an 

incentive to minimize such costs, and it might force a truer comparison of the costs 

of alternative schemes. However, it has proved very difficult to find suitable, agreed- 

upon measures for such costs.

ORGANIZATIONAL The internal organization of a firm can be difficult to change. 

Changing the whole concept of a product or adding new criteria for environmental 

compatibility to the design process may not fit the ideas on which the firm operates 

or its internal incentive system. The business structure may make perception and 

solution of problems that cross organization lines very difficult.

REGULATORY  The U.S. regulatory system for industrial wastes has been designed 

around disposal, and the rules treat recycling and reuse as forms of disposal. The 

designation of a material as waste, as distinguished from scrap or hazardous material, 

can be crucial. There are many inconsistencies in the Resource Conservation and 

Recovery Act, especially for waste classification.

LEGAL Under current legal practice, liability considerations for a hazardous 

material often favor its disposal over its sale or transfer for reuse. Liability is often 

targeted at the original seller of any material used in a product implicated in a 

damage suit, even if the material has been reused and remanufactured by several 

parties en route to that ultimate product. The trail of potential liability can be so 

long and so unpredictable as to be thoroughly unpalatable. A supplier of a generally 

harmless, minor component material in a product might be assessed high liability 

damages because the product caused harm, even if that supplier was not a party 

to the product design and the material was not at fault. This practice has serious 

implications for commerce generally, and it appears to explain why firms often 

choose to dispose of scrap and waste rather than seek users for them.

100%

100%

100%

98%
vs.

76%
vs.

42%
vs.

IKEA WOULD USE 100% OF ITS FURNISHING 
MATERIAL FROM MORE SUSTAINABLE 
SOURCES BY 2015, CURRENTLY THE 
NUMBER IS AT 98%

BY 2020, AROUND 500 IKEA STORES WILL 
WELCOME AN ESTIMATED 1.5 BILLION VISITORS 
PER YEAR, RESULTING IN ALMOST DOUBLING ITS 
USE OF WOOD IF CONDUCTING BUSINESS WITH 
THE CURRENT APPROACH. THE COMPANY HAS 
TO ASK: IS THERE A BETTER WAY?

IKEA WOULD USE 100% OF COTTON FOR 
ITS PRODUCTS FROM MORE SUSTAINABLE 
SOURCES BY 2015, CURRENTLY THE 
NUMBER IS AT 76%

IKEA WOULD USE 100% OF ENERGY FROM 
RENEWABLE SOURCES BY 2020, CURRENTLY 
THE NUMBER IS AT 42%
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Why Is the Final 2% the Hardest?
IKEA has set a goal to have 100% of its home furnishing 
materials, including packaging, come from renewable, 
recyclable or recycled sources. This performance indicator is 
currently at 98%. The final 2% is by no means an easy mission, 
since companies face six major interrelated difficulties in 
industrial recycling, as explained below.

Technical Hurdles Cannot Be Eliminated by Design  The suitability of a material for 

an intended reuse is a key technical concern. Waste and product materials sometimes 

contain unwanted “tramp” elements. These contaminants can ruin the reuse potential 

of the materials or make handling difficult or dangerous, and purification is often 

problematic. As products are redesigned for newer more cyclical material use, some of 

the material problems may be eliminated through smarter design. However, it will not 

always be possible to “design out” problematic materials. 

Economic Costs of Recycling May Outweigh Its Benefits  The manufacturing 

process tends to mix materials that are further mixed in the process of waste 

disposal. In remanufacturing, one generally wants to separate things into their 

original components and materials. There are costs involved in collecting, sorting, and 

transporting used- up products, scrap, and waste. Such separation requires information, 

effort, and energy, which must all be paid for. These costs must be compared with the 

costs of new materials.

“Despite the many challenges 

in industrial recycling and 

sustainability, IKEA should 

establish high standards for 

its operations, and use its 

position as a business leader 

to call for action from other 

businesses and governments.”

Even when the operating costs of recycling are attractive, there may be capital costs 

that pose barriers. Capital investment in existing systems may prevent a company from 

securing an easy source of new investment to start over. This obstacle may introduce 

a time lag, postponing the decision to recycle until it is suitable to make a capital 

investment, such as when the machinery requires change for some other reason.

Information Mismatch Can Lead to Misunderstanding The cost of eliminating or 

reusing certain materials must be balanced against the cost of disposal. Disposal costs 

bring up the question of how companies should take account of indirect costs such as 

the effect of wastes on the environment. These issues have generally been handled by 

regulatory control of emissions but could equally be dealt with by including the costs 

of environmental damage in a firm’s bookkeeping. The bookkeeping approach would 

provide an incentive to minimize such costs, and it might force a truer comparison of 

the costs of alternative schemes. However, it has proved very difficult to find suitable, 

agreed- upon measures for such costs.

Large Organizations Are Slow to Change The internal organization of a firm can 

be difficult to change. Changing the whole concept of a product or adding new criteria 

for environmental compatibility to the design process may not fit the ideas on which 

the firm operates or its internal incentive system. The business structure may make 

perception and solution of problems that cross organization lines very difficult.

Regulatory Ambiguity Discourages Recycling  The U.S. regulatory system for 

industrial wastes has been designed around disposal, and the rules treat recycling and 

reuse as forms of disposal. The designation of a material as waste, as distinguished 

from scrap or hazardous material, can be crucial. There are many inconsistencies in the 

Resource Conservation and Recovery Act, especially for waste classification.

Legal Liability of Recycled Material Is Uncertain Under current legal practice, 

liability considerations for a hazardous material often favor its disposal over its sale 

or transfer for reuse. Liability is often targeted at the original seller of any material 

used in a product implicated in a damage suit, even if the material has been reused 

and remanufactured by several parties en route to that ultimate product. The trail of 

potential liability can be so long and so unpredictable as to be thoroughly unpalatable. 

A supplier of a generally harmless, minor component material in a product might be 

assessed high liability damages because the product caused harm, even if that supplier 

was not a party to the product design and the material was not at fault. This practice 

has serious implications for commerce generally, and it appears to explain why firms 

often choose to dispose of scrap and waste rather than seek users for them. u

IKEA would use 100% of its furnishing 
material from more sustainable sources by 
2015, currently the number is at 98%.

IKEA would use 100% of cotton from more 
sustainable sources by 2015, currently the 
number is at 76%.

IKEA would use 100% of energy from 
renewable sources by 2020, currently the 
number is at 42%.
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Part IV: Final Version 

Here I’ve included the full final version of this report. 



A Report on Industrial Ecology for IKEA Employees

PEOPLE & PLANET 
POSITIVE



Executive Summary
This report addresses the necessity and urgency for 
IKEA to take initiatives in creating sustainable products 
and services. It evaluates IKEA’s current performance 
in its product design and material sourcing 
department, and provides concrete steps to realize 
the company’s “People & Planet Positive” strategy.
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“To continue to grow and be 

successful in the long term, it 

is essential that IKEA work 

within the limits of the planet.”

1002
suppliers

315
IKEA stores

716 

million visits

42
countries

€28.7 
billion sales

147000
co-workers

Why “People & Planet Positive?”
In 2012, IKEAagreed on its sustainability strategy – “People 
& Planet Positive”.  This change resulted from the increasing 
urgency to address issues in industrial ecology as IKEA grows 
as an international company.

Putting Industrial Ecology into Historical Context  Industrial Ecology is the study 

of industrial systems (materials and energy flows) from the perspective of natural 

ecosystems. Natural ecosystems have evolved so that any available source of useful 

material or energy is used by some organism in the system. Animals and plants live on 

each other and on each other’s waste matter. 

Human economic activity has been characterized by an open and linear system of 

materials flows, where materials are taken in, transformed, used, and thrown out. 

Worn- out goods and materials left over from the production process have been 

dumped in backyards and landfills. Even archaeologists find discarded reminders of 

the past in the rubbish dumps of the Neolithic period. People moved to new habitats 

when the old locations became unsuitable because of accumulated wastes.

Relevance of Sustainability in the Modern World  Today, there are fewer places to 
which to move. We face serious pollution in many locations and have poisoned some 
areas into uninhabitability. As human populations grow, discarding waste material is 
becoming increasingly problematic. To continue to grow and be successful in the long 

term, it is essential that IKEA work within the limits of the planet. u

Coming from the farmlands in Sweden, IKEA has 
grown to much more than its humble beginning. 
Currently operating in 42 countries with sales 
exceeding €28.7 billion, the company’s every 
move impacts our planet profoundly.
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Why Is the Final 2% the Hardest?
IKEA has set a goal to have 100% of its home furnishing 
materials, including packaging, come from renewable, 
recyclable or recycled sources. This performance indicator is 
currently at 98%. The final 2% is by no means an easy mission, 
since companies face six major interrelated difficulties in 
industrial recycling, as explained below.

Technical Hurdles Cannot Be Eliminated by Design  The suitability of a material for 

an intended reuse is a key technical concern. Waste and product materials sometimes 

contain unwanted “tramp” elements. These contaminants can ruin the reuse potential 

of the materials or make handling difficult or dangerous, and purification is often 

problematic. As products are redesigned for newer more cyclical material use, some of 

the material problems may be eliminated through smarter design. However, it will not 

always be possible to “design out” problematic materials. 

Economic Costs of Recycling May Outweigh Its Benefits  The manufacturing 

process tends to mix materials that are further mixed in the process of waste 

disposal. In remanufacturing, one generally wants to separate things into their 

original components and materials. There are costs involved in collecting, sorting, and 

transporting used- up products, scrap, and waste. Such separation requires information, 

effort, and energy, which must all be paid for. These costs must be compared with the 

costs of new materials.

“Despite the many challenges 

in industrial recycling and 

sustainability, IKEA should 

establish high standards for 

its operations, and use its 

position as a business leader 

to call for action from other 

businesses and governments.”

Even when the operating costs of recycling are attractive, there may be capital costs 

that pose barriers. Capital investment in existing systems may prevent a company from 

securing an easy source of new investment to start over. This obstacle may introduce 

a time lag, postponing the decision to recycle until it is suitable to make a capital 

investment, such as when the machinery requires change for some other reason.

Information Mismatch Can Lead to Misunderstanding The cost of eliminating or 

reusing certain materials must be balanced against the cost of disposal. Disposal costs 

bring up the question of how companies should take account of indirect costs such as 

the effect of wastes on the environment. These issues have generally been handled by 

regulatory control of emissions but could equally be dealt with by including the costs 

of environmental damage in a firm’s bookkeeping. The bookkeeping approach would 

provide an incentive to minimize such costs, and it might force a truer comparison of 

the costs of alternative schemes. However, it has proved very difficult to find suitable, 

agreed- upon measures for such costs.

Large Organizations Are Slow to Change The internal organization of a firm can 

be difficult to change. Changing the whole concept of a product or adding new criteria 

for environmental compatibility to the design process may not fit the ideas on which 

the firm operates or its internal incentive system. The business structure may make 

perception and solution of problems that cross organization lines very difficult.

Regulatory Ambiguity Discourages Recycling  The U.S. regulatory system for 

industrial wastes has been designed around disposal, and the rules treat recycling and 

reuse as forms of disposal. The designation of a material as waste, as distinguished 

from scrap or hazardous material, can be crucial. There are many inconsistencies in the 

Resource Conservation and Recovery Act, especially for waste classification.

Legal Liability of Recycled Material Is Uncertain Under current legal practice, 

liability considerations for a hazardous material often favor its disposal over its sale 

or transfer for reuse. Liability is often targeted at the original seller of any material 

used in a product implicated in a damage suit, even if the material has been reused 

and remanufactured by several parties en route to that ultimate product. The trail of 

potential liability can be so long and so unpredictable as to be thoroughly unpalatable. 

A supplier of a generally harmless, minor component material in a product might be 

assessed high liability damages because the product caused harm, even if that supplier 

was not a party to the product design and the material was not at fault. This practice 

has serious implications for commerce generally, and it appears to explain why firms 

often choose to dispose of scrap and waste rather than seek users for them. u

IKEA would use 100% of its furnishing 
material from more sustainable sources by 
2015, currently the number is at 98%.

IKEA would use 100% of cotton from more 
sustainable sources by 2015, currently the 
number is at 76%.

IKEA would use 100% of energy from 
renewable sources by 2020, currently the 
number is at 42%.
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“By changing the attitudes of 

our suppliers in China, we 

have boosted demand for 

certification in Russia where 

they source their wood. The 

entire wood supply chain now 

understands that good forest 

management is critical to 

doing business with IKEA.”

Where Is My Bed Coming From? 
To make its millions of pieces of furniture, IKEA sources raw 
material from all around the world. Its global operation creates 
great challenges in collaborating with international suppliers that 
may have different standards in environmental sustainability.

IKEA Sources Wood from More than 18 Countries  As the green game is played out 

in corporate boardrooms, the shop floor, in the home, and in the community, it is clear 

that technology and engineering will continue to play a critical role in reducing many 

environmental impacts of production and consumption. Incorporated in consumption 

are the following points:

• planning of purchases
• the moment of purchase
• use (efficiency of consumption)
• durability
• repairs
• purchase of supplements
• disposal

Neither technology nor technological know- how are in short supply. The primary 

opportunities come from the continued, sustained application of existing technology 

to identified problems. The primary need is to create the incentives and techniques for 

companies to use technology and knowledge to improve environmental quality. Thus 

it is crucial for IKEA to identify opportunities in the purchase process to implement 

sustainable protocols and procedures.

Working with International Suppliers for Sustainability  The whole industrial 
process can be thought of as a closed cycle in which the manufacturer has overall 
custody for the material used. In this system, the manufacturer must consider the 
entire material and energy stream, from materials input and manufacturing through 
the life of the product and its eventual reuse or disposal. This concept has begun 
to be embodied in law (as in Germany), making manufacturers responsible for their 

products through to final disposition. u

IKEA uses a staggering amount of wood, about 
1% of the world’s total supply, to make more 
than 100 million pieces of furniture each year. Poland

Lithuania

Sweden

Germany

Russia

Romania

China

France

Top 8 Countries IKEA Sources Wood From
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“Designers of products are 

beginning to view their 

creations as transient 

embodiments of matter and 

energy with added value 

that can be recaptured and 

recreated within a continuing 

flow of materials extending 

beyond the point of sale. ”

A Democratic Design Approach
IKEA designers are in a unique position to influence millions of 
customers on their home furnishing choices. To better embody 
IKEA’s company culture and to embrace the new strategy of 
“People & Planet Positive”, designers should keep in mind that 
they are designing for sustainability as well. 

Own Your Designs through the Production Cycle  The industrial ecology 
perspective is beginning to influence designers of manufacturing processes. Designers 
of products are beginning to view their creations as transient embodiments of matter 
and energy with added value that can be recaptured and recreated within a continuing 
flow of materials extending beyond the point of sale. Products and the materials they 
contain are being designed so that they can be reused at the end of their lives.

A New Definition for IKEA Products  Some firms have already begun to design 
their products and processes with a view to closing material loops as much as possible. 
However, if a product is the transient embodiment of materials (a plastic water bottle 
for example), then closing the loop on those value- added materials raises an important 
question for the firm: Is the product simply the hardware being sold, or is it rather 
the services that the product can provide? There was a time when it was common 
practice to lease rather than sell many products outright. In a lease- based system, the 
manufacturer controls and therefore is responsible for the end of the product’s life 
and is always prepared to take it back for recycling, reuse, or refurbishment.

Embrace the Democratic Design Approach  Designing a product as a temporary 
provider of a service, to be used later in the creation of another product, is a novel 
idea in modern manufacturing and raises a new set of issues. If the manufacturer 
thinks about taking it back for remanufacturing, the length of time the product spends 
in the customer’s hands becomes an adjustable design variable. The maker may not 
want the product to wear out by being used for an indefinite time and so might 
choose to reclaim it at an optimum time for remanufacture. Thus, the notion of “what 
is a product?” changes. Similarly, its life cycle may also change. The manufacturer may 
increasingly want to choose materials and designs that take into account the product’s 

eventual “de- manufacture” and reuse. u

Here is one of IKEA’s “Long Live Diversity” 
campaigns, made out of thousands of IKEA 
products. In fact, IKEA’s 15 in-house designers 
and 75 external designers are responsible for the 
company’s over 9,500 products on the market.

IKEA is known to design its products with 
good form, function and quality at a low price. 
It’s time to add sustainability to this equation. 
This is the new democratic design approach.
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A little boys is dressed up as superman in 
IKEA’s “People & Planet Positive” campaign. 
With everyone’s participation, making a 
positive impact on our planet would no longer 
be just a dream.

Next Step…
             Be A Superhero!

Thank you for reading this report. We believe everyone 

can be a superhero in creating a sustainable IKEA. Of 

course, this mission would be much more successful 

with the support of upper management. And this is why 

we are requesting IKEA to establish a $2.6 million fund 

to facilitate the proposed changes. u



    Take me home! 
I’m good for the 
environment!

Commissioned by IKEA Group
Made from FSC Certified Wood
100% Recyclable
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